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Project Managers leading massive IT projects--defined as projects rolling out deliverables across geographic boundaries with
budgets ranging well into the millions--need a unique level of expertise and an arsenal of personal and professional skills to
successfully accomplish their tasks. Large IT initiatives inherently contain business conditions, technology quirks, and participant
and managerial agendas that make them exceedingly difficult to execute. Complex IT Project Management: Sixteen Steps to
Success reveals a project management process that the author has proven to be successful in many complex real-world projects.
Each step is presented in its logical sequence, with the connections between management methods and project goals clearly
defined. The author often refers to the successful tactics he employed, providing you with a strategy to overcome the challenges
found in even the most intricate IT projects. This book stands as the perfect tool for project managers at all levels of experience
who plan to tackle a high-profile initiative. It also serves as a guide for project sponsors searching for the right manager, and for
consultants recommending best practices for the workplace.
Construction project management requires a broad range of knowledge, from technical expertise to leadership, negotiation, team
building and communication. This practical no–nonsense guide covers all of the essentials of the role, including: Pre-construction
activities Design management and BIM Procurement Feasibility studies Environmental management systems People skills
Recommended document formats Occupancy activities Construction project management activities are tackled in the order they
occur on real projects, with reference made to the RIBA Plan of Work and OGC Gateway process throughout. This is the ideal
concise reference which no project manager, construction manager, or quantity surveyor should be without.
This is a great foundation to project management in the construction industry. It gives numerous tips, lessons, and of course 21
Habits that will help you grow in your skill set in leading projects. The great thing about this book is that it is based on years of
actual lessons and training (some painful!) from project experience that spans multiple sectors from around the world.
Congratulations on taking this big step in growing your project management knowledge!
Emphasizing that it's much easier and more cost effective to make changes in the planning phases of a project rather than later
on, Project Management Tools and Techniques for Success provides an accessible introduction to project management
fundamentals. Highlighting approaches for avoiding common pitfalls, it begins with an introduction to project management that
compares and contrasts the stages of poor management with those of effective management. Because change is inherent in
virtually all projects, the text outlines the human effects of change and suggests ways to mitigate these effects. It addresses team
dynamics, sourcing alternatives, motivating the team, managing expectations, assessing risk, and defining and prioritizing project
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requirements. The book translates difficult concepts into practical applications with a case study that examines the merger of two
companies, along with the subsequent development of a new corporate headquarters. By adding a layer of statistical methods and
tools to the front-end of a project, Design for Six Sigma (DFSS) augments standard Six Sigma processes to help ensure project
results meet customers' needs and that delays caused by new requirements or rework after implementation are eliminated or
reduced. The book explains how to effectively incorporate DFSS tools to reduce the possibility of failure in your next project.
Clearly illustrating effective project management practices, the book includes a listing of commonly used acronyms, suggestions
for additional reading, along with instructions on how to create four of the most important tools discussed in the book.
Provides a unique overview of supply chain management (SCM) concepts, illustrating how the methodology can help enhance
construction industry project success This book provides a unique appraisal of supply chain management (SCM) concepts brought
together with lessons from industry and analysis gathered from extensive research on how supply chains are managed in the
construction industry. The research from leading international academics has been drawn together with the experience from some
of the industry's foremost SCM practitioners to provide both the experienced researcher and the industry practitioner a thorough
grounding in its principles, as well as an illustration of SCM as a methodology for enhancing construction industry project success.
The new edition of Successful Construction Supply Chain Management: Concepts and Case Studies incorporate chapters dealing
with Building Information Modelling, sustainability, the ‘Demand Chain' in projects, the link between self-organizing networks and
supply chains, decision-making, ‘Lean,’ and mega-projects. Other chapters cover risk transfer and allocation, behaviors,
innovation, trust, supply chain design, alliances, and knowledge transfer. Supply Chain Management techniques have been used
successfully in various industries, such as manufacturing and food processing, for decades Fully updated with new chapters
dealing with key construction industry topics such as BIM, sustainability, the ‘Demand Chain' in projects, ‘Lean,’ mega-projects,
and more Includes contributions from well established academics and practitioners from Network Rail, mainstream construction,
and consultancy Illustrates how SCM methodologies can be used to enhance construction industry project success Successful
Construction Supply Chain Management: Concepts and Case Studies is an ideal book for postgraduate students at MSc and PhD
level studying the topic and for all construction management practitioners.
This book bridges the gap between the theoretical and practical and includes chapters on planning the project, starting it,
scheduling, running the projects, completing it, people, materials, equipment, quality, safety, subcontractors, contractual and
financial. These chapters are broken into multiple sections providing a step-by-step guide to successfully managing a construction
project, and, including what-not-to-do to avoid costly mistakes.--COVER.
Although construction is one of the largest industries in the United States, it lags behind other industries in its implementation of
modern management techniques such as those contained in the Standard for Program Management (the Standard) by the Project
Management Institute (PMI®). Construction Program Management details the successful use of the PMI® approach for the
construction of capital programs. It demonstrates, through case studies, how implementation of PMI’s set of tools and techniques
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can improve the chances of program success. Exploring tactical and strategic management methods, the book outlines a
structured, process-based approach to construction program management that leverages structure to bring order to what can
otherwise feel like an overwhelming challenge. The opening chapter focuses on basic definitions of project management and
program management—highlighting their similarities and differences. A summary review of the Standard describes how these
management concepts can be applied to capital construction programs. Explains how to apply the principles of PMI®’s Standard
for Program Management to construction programs Describes the difference between leadership (strategic) and management
(tactical) skills Compares and contrasts the program management principles included in the PMI® Body of Knowledge with those
of the Construction Management Association of America (CMAA®) Through the use of case studies this book provides students,
practitioners, and stakeholders with a guided tour through each phase of the program management life cycle. Using language that
is easy to understand, the book shows that with the right team, the right leader, and the proper implementation of the steps
outlined, all programs can obtain true success.
With a daunting industry-wide business failure rate, construction professionals need to manage risk and finances as effectively as
they manage projects and people. The Secrets to Construction Business Success empowers contractors and other professionals
to defy the long odds threatening their stability, growth, and very survival. Drawing on the authors’ more than eight decades of
combined experience turning around failing firms, this book provides a masterclass in structuring, managing, and futureproofing a
construction business. Chapters on measuring and responding to dips in revenue equip executives to recognize and respond to
the warning signs of financial distress while chapters on succession planning ensure that organizations survive their founders’
departures. Sample documents and tools developed for the authors’ consulting practice offer field-tested solutions to
organizational structure, forecasting, and accounting challenges. A steady source of guidance in an industry with few constants,
The Secrets to Construction Business Success makes an invaluable addition to any industry leader’s library.

The construction industry has for many years been criticized for not developing consistent projects that are on time,
within budget and with high quality standard. Consequently, the importance of project management has been increased
many folds. The book presents the most critical success factors on which to focus to reduce potential failures in future
construction projects. Identifying critical success factors would assist in taking proactive measure for successful project
management of construction projects. The study will benefit the academicians and professionals involved with building
projects. The findings will also be useful for effective management of all types of construction projects, thus helping to
raise the overall level of productivity in the construction industry. The findings from this study would be valuable for all
building professionals in general. The book is a sincere and valuable contribution to the project management community
in construction industry.
The issue of what defines project success (or failure) is complex and often elusive, and dependent on the perceptions of
Page 3/15

Where To Download The Construction Project Management Success Guide Everything You Need To Know About
Construction Contracts Estimating Planning And Scheduling Skills To Manage Trades And Home Renovations
different stakeholders. In this enlightening book Emanuel Camilleri examines the key factors bearing on perceived
success or failure. This book is not just about project management, it goes much deeper into the topic of project success
by prescribing a project success framework. In chapters dedicated to factors such as leadership, teams, communication,
information management and risk management, the author shines a light on the key behaviours in which project
managers and others engage and how those behaviours predict success or failure. Practising project managers, project
board members and sponsors, struggling to manage conflicting stakeholder expectations, complexity and ambiguity, will
learn which factors are vital to determining successful outcomes. Finally, having highlighted the particular skills, abilities
and attributes identified by the research, Dr Camilleri offers a diagnostic model for assessing an organization's
preparedness for undertaking and successfully managing major projects. Project Success provides a valuable
contribution to the literature on this subject, and its application delivers practical guidance that will be welcomed by
project professionals at all levels.
Launch your career in construction management with this one-of-a-kind book The construction management industry is
expected to increase employment by 16 percent over the next decade. This second edition of a bestselling introduction to
construction management walks you through each stage of the construction management process. Written from the
constructor's perspective, this book will familiarize you with all the construction management fundamentals and how
Building Information Modeling (BIM) is impacting the construction management profession. Covers interoperability of
technology advances in the construction industry Explains how BIM is challenging the traditional approach to project
delivery and how this affects the constructor's role Elaborates each stage of the design and construction process and the
tasks associated with each of them Shows step-by-step how to estimate project costs, administer contracts, manage job
site and construction operations, plan and schedule a project, monitor project performance, manage project quality and
safety, and assess project risks Provides review questions at the end of each chapter to help enforce understanding The
tried-and-true project management principles presented in this book will help ensure you a successful start to your
career.
Successful Construction Project ManagementThe Practical GuideCreateSpace
WHAT DO ALL SUCCESSFUL CONSTRUCTION PROJECTS HAVE IN COMMON? A competent team of well-rounded
leaders . . . leaders who understand that safety, efficiency, and production are essential for completing projects of all
sizes on time and within budget. All construction foremen are given the opportunity to lead crews based on work ethic,
mechanical skills, technical knowledge, and reputation-and these attributes are extremely important towards getting the
job done. But many other critical concepts and skills need to be fully understood and employed before it is possible to
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become a truly proficient, respected, and successful leader. CONSTRUCTION LEADERSHIP SUCCESS provides
industry-specific advice that encompasses the fundamentals of construction leadership and management, with topics
ranging from understanding the inner workings of a contracting business to building trust, credibility, and the respect of
your peers. APPLY THE KNOWLEDGE, TOOLS, AND TECHNIQUES PROVIDED IN CONSTRUCTION LEADERSHIP
SUCCESS TO ENSURE THAT: 1) Every project you manage will be run efficiently and effectively 2) The management
style you adopt will encourage and promote the success of those around you 3) Those around you will become willing
advocates in your own career advancement 4) Your career in the construction industry will be one of ongoing
achievement and accomplishment
The Client Role in Successful Construction Projects is a practical guide for clients on how to initiate, procure and manage
construction projects and developments. This book is written from the perspective of the client initiating a construction
project as part of a business venture and differs from most available construction literature which can externalise the
client as a risk to be managed by the design team. The book provides a practical framework for new and novice clients
undertaking construction, giving them a voice and enabling them to: Understand the challenges that they and the project
are likely to face. Communicate and interact effectively with key stakeholders and professionals within the industry.
Understand in straightforward terms where they can have a positive impact on the project. Put in place a client-side due
diligence process. Reduce their institutional risk and the risk of project failure. Discover how their standard models are
able to co-exist and even transfer to a common client-side procedure for managing a construction project. Written by
clients, for clients, this book is highly recommended not only for clients, but for construction industry professionals who
want to develop their own skills and enhance their working relationship with their clients. A supporting website for the
book will be available, which will give practical examples of the points illustrated in the book and practical advice from
specialists in the field.
A guide to effective corporate and project management in the construction industry with a focus on the role that people
play in the process Global Construction Success explores the importance that human dynamics play in risk management
of construction projects. Every time a project is structured, designed and built, personal behaviours and inputs can either
lead to success or be the cause of failure. With contributions from noted experts on the topic, the book offers insight into
stakeholders’ reactions in a variety of situations, provides expert analyses of risk management and proposes potential
solutions and recommendations in order to ensure effective construction management. The book explores common
causes of project failure, outlines the key factors of successful projects, shows how to implement Public Private
Partnerships, explores the different stages of structuring projects and reveals what it takes to manage difficult
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client/contractor relationships. International case studies of major projects clearly illustrate how communications and
relationships can lead to helpful solutions to commonly encountered challenges to achieve positive results. This new and
updated edition: Offers a comprehensive review of the impact human dynamics play in the success or failure of
construction projects Stresses the importance of the leadership of senior management Offers a new chapter on
managing and resolving conflicts Shows why the industry needs better risk management Includes new information for
managing communications and relationships Explores new areas of technology that are being embraced by the
construction industry Written for construction industry senior management in both the corporate and government sectors,
project management professionals, consultants and supply chain participants, the second edition of Global Construction
Success has been updated to include expanded material for minimizing risk and improving management quality and
profitability when working with international construction projects.
The role of the project manager continues to evolve, presenting new challenges to established practitioners and those
entering the field for the first time. This second edition of Peter Fewings' groundbreaking textbook has been thoroughly
revised to recognise the increasing importance of sustainability and lean construction in the construction industry. It also
tackles the significance of design management, changing health and safety regulation, leadership and quality for
continuous improvement of the service and the product. Using an integrated project management approach, emphasis is
placed on the importance of effectively handling external factors in order to best achieve an on-schedule, on-budget
result, as well as good negotiation with clients and skilled team leadership. Its holistic approach provides readers with a
thorough guide in how to increase efficiency and communication at all stages while reducing costs, time and risk. Short
case studies are used throughout the book to illustrate different tools and techniques. Combining the theories
underpinning best practice in construction project management, with a wealth of practical examples, this book is uniquely
valuable for practitioners and clients as well as undergraduate and graduate students for construction project
management.
The relationship between project managers representing project owners and those on the contractor side is often threatened by
communication risk. The main communication risk minimization strategy in the construction phase is trust, which plays a major role
in the success of key working relationships across the construction industry. This book investigates this phenomenon, and goes on
to show that once developed, trust outshines all other strategies of communication risk minimization and is essential for project
success. As part of this investigation, communication risk in construction projects is examined in detail, with a particular focus on
the effects of information asymmetry on working relationships. Drawing on many years of empirical research involving project
managers working internationally, Trust in Construction Projects also provides strategies to minimize information asymmetries in
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order to build trust, and ensure the success of construction projects. By increasing understanding of trust in construction projects,
this book adds an important new perspective to the fields of construction management and project management. This is essential
reading for researchers and students, as well as practitioners in these fields.
How you can make your construction company more profitable. A 'must read' before you price your next project. Many
construction companies fail despite the hard work and knowledge of their managers and owners. Some companies even start well,
earning good profits, building successful projects, and the company grows - only for it all to come crashing down, often leaving a
mountain of debts behind. So why do construction companies fail? Is it due to bad luck? This book explores important aspects of
managing a construction company that impact its success and profitability. Obviously managers should have an understanding of
running a business as well as the appropriate technical skills. But, it's usually more than this. The chapters in this book focus on
the importance of selecting the right project, how to find projects, tendering correctly, winning the project, delivering the project,
avoiding unnecessary costs, increasing revenue, financial and contractual controls, managing the company, the importance of
good people, growing the company and ensuring the company has a good reputation. The chapters are set out in an easy to read
format, filled with practical tips, which provide a step-by-step guide to growing profits, remaining profitable and running a
successful construction company.
Practical Project Management for Building and Construction covers the 14 knowledge areas of project management that are
essential for successful projects in the construction industry. For each knowledge area, it explains the processes for scope, time,
risk, cost, and resource management. Filled with work and process flow diagrams, it demonstrates h
Project planning is generally accepted as an important contributor to project success. However, is there research that affirms the
positive impact of project planning and gives guidance on how much effort should be spent on planning? To answer these
questions, this book looks at current literature and new research of this under-studied area of proj
This study presents exploratory work and seeks to identify and evaluate the success and failure factors that could form a guideline
for further study and to some extent help professionals to understand some critical aspects that impact project performance
concerning construction in India. A total of 55 attributes affecting the performance of construction projects are analysed in terms of
their level of influence on four key performance criteria – schedule, cost, quality, and no disputes – using a two-stage questionnaire
survey. These attributes are then further analysed, interpreted and evaluated. Based on the critical success factors obtained from
the study, a neural network model-based predictive model for project performance has been developed. The performance
prediction models have been derived for all four project performance criteria. Further, a hypothesis that ‘project success’ is
influenced by ‘success traits’ has also been formulated. The hypothesized positive inter-relationships between success traits and
project success have been tested using the structural equation modelling technique. Besides supporting the intuition of past
researchers in recognizing ‘coordination’ as a key success factor, this study has revealed that coordination is not an isolated and
independent activity, but is a typical management function with an inherent role in all major management activities. Key elements
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affecting coordination have also been identified and their influence on coordination effort has been studied. Furthermore, the
present study has also identified three broad skill groups required of effective project coordinators. The results are validated
through case studies of live projects and structured interviews with experts in the field of construction management.
The best organizations, and even the best departments within organizations, have a roadmap: a clear vision of where they would
like to be and the means by which they will get there. This roadmap drives the everyday activity of the company as well as any
change it makes both internally and externally. And it is what drives projects. In fact, it is arguable that success in business is
almost wholly reliant on an ability to implement change effectively – whether it is a computer system that gives you the edge on
your competitor, bringing a new product to market, adopting new ways of working, or completely redefining the approach your
company takes. Success and survival in business relies on change and the way that business implements change is through
projects. Therefore, if you work in the world of business, sooner or later the chances are that you will be involved in a project, as a
stakeholder, advisor, sponsor or possibly running it - as the project manager. In The Everyday Project Manager, author and project
management expert Jeremy Nicholls shares the key attributes and skills of successful project management and describes the
practical skills that will enhance project delivery regardless of your level of experience. The skills and concepts detailed in this
book can be easily understood and implemented. They are "everyday" (that is, commonplace) skills, but they are skills and the
concepts that the best project managers use every day. Each chapter details the concepts, practices, and tools that readers will
use to build their proficiency in every phase of delivering a project efficiently and effectively.
THE CONSTRUCTION PROJECT MANAGEMENT SUCCESS GUIDE 2ND EDITION: Everything You Need To Know About
Construction Contracts, Estimating, Planning And Scheduling, Skills To Manage Trades And Home Renovations You're about to
discover how to the re-emergence of the real estate market sparked renewed optimism in construction. Across different states in
the country, residential construction jobs are being undertaken in order to satisfy the demands in housing. Since residential
construction projects are still a business (except when you want to build your own home), the idea is to build enough living spaces
and to offer them to prospective clients or leasers at an affordable price. Of course the success of such a goal still lies on income
and the general economic outlook, but one thing is for certain: now that the housing crisis is over, more people will look forward
getting a place to call their home.
“For the first time, the basic steps and skill set required for successful project management is specifically adapted to the
procurement process. Procurement Project Management Success is a practical guide that will help purchasing professionals
manage their procurements in a cost-effective, systematic, and timely manner.” —Sherry R. Gordon, President, Value Chain Group
LLC Based on the author’s real world experience during the course of her career in supply management, engineering, and as a
project management professional, this unique guide demonstrates a practical and proven approach to using project management
strategies, tools, and techniques to consistently create successful procurement practices that go beyond mere cost savings.
Procurement Project Management Success integrates supply management best practices and processes with those applicable
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from the field of project management. It explains how to initiate, plan, manage, and complete both simple and complex
procurement projects successfully. Through the use of scheduling, communication plans, risk management and other project
management processes, these procurements satisfy stakeholders by setting expectations, continuously communicating status,
and getting the best value for the dollar. This book shows project managers all the steps and processes used in procurement, and
details for procurement professionals how adding and applying a few project management processes and techniques to their skill
set can substantially improve both their company’s results and their career opportunities.

Introduces the multiple players and tasks required to bring a construction project from inception to close-out, covering
such topics as sustainable construction, bids, contracts, estimates, scheduling, and disputes.
Leadership, Ethics, and Project Execution provides a masterclass in the project and people management skills that set
apart the most accomplished design and construction professionals. This textbook for graduate and advanced
undergraduate students distils the insights gleaned over the authors’ decades of experience in academia and industry
into actionable principles for success in a notoriously demanding field. Combining real life case studies with original
research, Leadership, Ethics, and Project Execution points the way from the classroom to the jobsite. Interactive
exercises allow readers to take the role of junior project managers and other emerging professionals and reason through
the ethical dilemmas surrounding building projects from the initial bid to completion. Chapters on stakeholder alignment,
productivity, and project success ensure that aspiring leaders’ business decisions are as economically sound as they are
ethically correct. From its accessible, conversational tone to the lifetime’s worth of construction wisdom it shares,
Leadership, Ethics, and Project Execution offers an extended mentoring session with three giants of the building industry.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
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practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Most project managers would agree that every project is unique. But not all project managers would agree that the best
way to manage a unique project is unique. Many still cling to the old practice of having a methodology that is applied to
all projects. "One size fits all" is still in common use, and this approach has proven to lead to project failure. Flexibility,
situational intelligence, and creativity are essential to deliver project success. The need to recognize and master everchanging requirements and environmental conditions is a tough challenge for professional project managers. The same
practices that led to success yesterday may cause failure today. Selecting favorable responses to a given situation is
often the most critical factor of the dynamics of success and failure. This book is designed to help project professionals
assess a situation, predict the appropriate approach, methodology and achieving styles, and then apply them in a
situational fashion. To guide project managers in selecting the appropriate responses, Situational Project Management
(SitPM) shows how to assess a given project, determine its unique characteristics, and select the appropriate methods to
complete the project. With this book, projects managers can use SitPM to develop profiles of their projects on the basis of
the projects’ physical characteristics, the project teams’ behavioral characteristics, the enterprise environment, and the
market environments receiving project deliverables. These profiles help project managers to determine the appropriate
project life cycle approach and leadership style. The book also explores various ways to engage stakeholders on the
basis of a project’s SitPM profile. The book’s author, Oliver F. Lehmann, has developed a set of templates to apply
SitPM in practice. It can be downloaded from www.oliverlehmann.com/SitPM/Templates.zip.
A guide for commercial building professionals--building owners, facility managers, designers, project managers, and
lenders. Project management, estimating, scheduling, structures, plumbing, HVAC, and electrical systems are made
understandable to all. There are books on project management, and other very scholarly books on the technical aspects
of contruction. Choosing Project Success, like no other book, addresses both subjects at once to form an integrated
managerial approach, usable by all members of the project team.
Corporate location is no longer a constraint when pursuing business opportunities in support of strategic goals. Achieving
Project Management Success Using Virtual Teams presents success factors for a virtual project team and illustrates an
approach for assessing the performance of the team. It contains evaluation tools for team members, describing how best
to manage and motivate different people on virtual team assignments to achieve optimal results.
The book presents the development of the Construction Quality Assessment System (CONQUAS), Singapore’s de facto
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quality performance measurement system, explains the application of the Quality Management System (QMS) to
manage CONQUAS and identifies 33 critical success factors (CSFs) for achieving high CONQUAS scores. Through
CONQUAS, the reader benefits from understanding how the Singapore government developed and implemented the first
objective system for measuring what many building professionals have perceived to be elusive quality standards in the
construction industry. The book presents both the theoretical concepts as well as the practical aspects to achieving
strategic Project Quality Management that is anchored on the CSFs to building best practices. To realistically reflect the
practical aspects and challenging issues faced by stakeholders in the construction industry, questionnaire surveys were
conducted with building professionals to distinguish the importance level and extent of adoption of the 33 CSFs (identified
from a comprehensive review of the extant literature) in influencing and affecting the achievement of high CONQUAS
scores. These were further anchored by in-depth interviews with quality experts in the Singapore construction industry to
provide a better understanding of issues relating to strategic Project Quality Management. Collectively, the empirical
findings collated from the building professionals suggest that while the CSFs identified are known tenets of quality, these
were still not being followed in their totality. A further case study was conducted through a formal set of in-depth
interviews with the quality assurance team of a construction company who has direct involvement before, during and
after their tremendous improvements in the CONQUAS scores attained. The strength of this book therefore represents a
true account and reflections of real-life practices and experiences in the construction industry for contractors, quality
managers and policy-makers to learn from. Although the context of this book relates to the Singapore experience, the
lessons and recommendations are equally relevant and applicable to the global construction industry in both the
developing and developed countries whose stakeholders (in both the public and private sectors) wish to understand how
CONQUAS works, and how the CSFs identified can likewise be implemented for strategic Project Quality Management to
building best practices. The book is therefore of interests to researchers, academia and practitioners in the construction
industry as well as in other sectors of the economy (in Singapore and other countries) where learning points may be used
for enhancing project quality management for buildings.
Grounded in practicality, this book explains the procedures for running a successful project and highlights the finer points
of managing and controlling the project. Written specifically for those responsible for the hands-on managing of projects,
the book is also useful to overall program managers and senior executives. Project mana
Essential reading for project owners and project managers. The author of several well regarded construction
management books once again shares useful practical construction management information. Filled with invaluable tips,
insights, examples and advice, this easy to read book takes you from project inception, where the project scope, size and
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location are decided. To planning, budgeting, appointing the project team, investigations, the design process, selecting
the right contractor, dealing with project risks, preliminary work, dealing with project stakeholders, managing the
construction process, and finally, commissioning and project completion. Chapters also cover project scheduling,
financial aspects and contractual arrangements. You will be equipped with a comprehensive checklist to monitor each
phase of your project. Whether you are seasoned project manager, maybe just starting in the construction management
professions, perhaps launching a new project as a veteran property developer, or an owner contemplating a new project,
or simply planning to build a new home, or preparing to renovate and extend your house, you will find this book filled with
valuable information to help you plan, monitor and manage each project phase to ensure your project is a success. Get
your copy of this indispensable guide; Construction Management: From Project Concept to Completion. Ensure the
success of your next project. The author's previous books have been favourably received by those new to the
construction industry as well as seasoned professionals. Reviews include: "this is the best book on project management I
have read" and "this book is fun to read and full of examples of what to be aware of with project management."
Project management is the key to any engineering and construction project's success. Now you can learn from the
experts real-world tested strategies you can use to lead your projects to on-time, within budget, high quality success
stories. Specifics of scheduling, cost estimating and leadership skills are fully detailed. The authors will show you how to
organize your project from the very beginning to achieve success. You'll also learn to use win-win negotiation skills
during each stage of your project. Real world examples will facilitate your understanding of how to apply every aspect of
the material presented in the text. Loaded with forms, checklists and case studies, this invaluable reference is a must for
everyone involved with engineering and construction projects.
What are 12 steps to a successful construction project, what are habits that make a good project manager, can
technology help your project, are you making errors pricing projects, can you avoid construction disputes, what are
phrases we should use more often in construction, why are good client relations vital, how do you manage construction
risks, how do you retain skilled employees, and who is responsible for winning new projects? These and many other
questions are answered in Paul Netscher's latest book, which includes information from more than fifty articles he
published on various websites. These articles have been read by thousands from around the world, many of whom
added comments, several of which have been included in this book, together with additional information. This book is
filled with practical ideas, tips and insights gained from Paul's 30 years of construction experience. They could provide
the key to completing your project safely, profitably, on time, with the required quality, and, with a happy client. Paul's laidback writing style makes the book easy to read. Comments on Paul's articles include; "thank you Paul Netscher for
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sharing this," and, "great article Paul! You did an excellent job of expanding the perspective by asking the right
questions." Paul Netscher's other books include: 'Successful Construction Project Management: The Practical Guide',
which is a prescribed text at some universities, 'Building a Successful Construction Guide: The Practical Guide' and
'Construction Claims: A Short Guide for Contractors'.
Project management tools can be used as an alternative to improve and strengthen a company’s position in the market.
However, the management of projects has been in constant transformation. Elements such as time, cost, and scope, on
which it is based, have been complemented with other trends, such as the project team, change management,
knowledge management, good negotiation practices, management of stakeholders, sustainability, etc. In order to
improve the competitiveness of their company and increase earned value, managers must remain up to date on these
latest transformations and best practices. The Handbook of Research on Project Management Strategies and Tools for
Organizational Success is a pivotal reference source that analyzes and disseminates new trends that will allow managers
to improve their skills and strengthen the performance of their companies through obtaining better results in the projects
undertaken. While highlighting topics such as market growth, risk management, and value creation, this book is ideally
designed for project managers, managers, business professionals, entrepreneurs, academicians, researchers, and
students seeking current research on improving the competitiveness of companies as well as increasing their earned
value.
The book investigates the various aspects characterizing Megaprojects from numerous perspectives and by integrating
different disciplines: engineering, economics, business organization, human resource management, law, etc. It
represents the first output of MeRIT (the Megaproject Research Interdisciplinary Team), and focuses on the intrinsic and
unavoidable complexity of Megaprojects. The chapters have intentionally not been standardized, and humanistic topics
are not separated from technical ones: this way of reading and interpreting Megaprojects through the cross-pollination of
various disciplines reflects the MeRIT approach. Addressing the complexity involved in Megaprojects requires the use of
a hermeneutic circle of sorts: understanding the project as a whole is achieved by referring to the specific parts, while
each part can only be understood in relation to the whole. This circular approach appears to be the only one applicable to
Megaprojects: no final destination, no final synthesis can be achieved. This volume consists of eight chapters written by
researchers in law, economics, sociology, business organization, engineering, architecture and landscaping. The topics
covered will be relevant to researchers, practitioners involved in the development of Megaprojects, and policymakers at
the EU level.
The construction industry has experienced rapid advancements and improvements during the last decade. Nowadays,
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and due to the existing high competition in the construction industry, delivering successful projects has become vital for
the survival of different project participants' organizations. --This thesis is concerned about examining the relation
between project success and project management success from the perspective of different project participants. Both
success terms' definitions, criteria of measurement and critical success factors are presented. Due to the diversity of
project participants' interests and concerns, different project participants perceive success differently. Project success
and project management success are measured along certain success indicators. Quality, being one of the project
management success indicators, has the strongest relation with project success indicators from all project participants'
perspectives. Project participants included in this study are owner, developer, consultant, contractor, end user, facility
manager, general public and end user.--Quality survives the expiry of the project phase and become the measure on
which the project is considered successful or not. This measurement is done by the end user who is the ultimate judge on
quality. In order to ensure "the expected" quality level at the end of the construction phase, quality should be incorporated
into all decision taken from the early stages of the project till the operation phase of the facility. --This thesis provides
guidelines for the owner that, if followed, ensure greater probability of project success from the perspective of all project
participants and definite success from the perspective of the end user. The owner should be aware to access quality level
through out the different project phases and make sure that all project participants, including him, are abiding by their
roles to achieve a successful project.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this
book includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management Professional (PMP) qualification, this book
covers in theory and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the
Association of Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with
online sample Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable reference for anyone serious about
project management. â€¢The complete body of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory and practice for the newly
revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard on project management
in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online Q&A resources
for self-testing
Projects are inherently risky, since they involve some level of uncertainty, doing something new in the target
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environment, but the percentage of projects seen as a success is still disappointingly low, especially for IT projects. The
‘Iron Triangle’ of time/cost/quality suggests that all three aspects are equal, but with quantitative methods for monitoring
project performance, the focus is primarily on managing cost and time. This book seeks to redress the balance,
explaining the rationale and benefits of focusing more on quality (fitness for purpose and conformance to requirements)
before detailing a range of tools and techniques to support rebalancing the management of projects, programmes and
portfolios. It shows how managing project quality actively can reduce costs through minimising wastage, and reduce
delays through avoiding rework, leading to improved project success rates and customer satisfaction.
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