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The Business Plan Guide For Independent
Consultants
The one thing investors seek when funding new ideas - here's what to do if you want to turn
your business into the next Apple. Having a great idea isn't enough to launch a multi-milliondollar business. Let's face it, investors don't put money in ideas. They need concrete evidence
that they'll get return on their investment, and a good business plan gives them such
information. Do you have a hard time figuring out how to get a business plan down on paper?
Are you tired and confused by all the business jargon, just wanting a straightforward how-to
guide outlining exactly what you need to do? Business plans are the heart and soul of a
successful company - they give you focus and operational clarity that can kick major mistakes
to the curb. No matter how good your business idea is, you will need a plan to create a solid
foundation before going on the market or trying to get investors on board. Did you know that
even science says you need a business plan to make your startup a success? One study
found out that companies with a business plan grow 30% faster than competitors! In addition,
startups with a business plan achieve more sustainable success in the long run. So, what's the
secret to writing a business plan like a seasoned pro or a Fortune 500 company CEO? It's not
something you'll learn in business school, as experience shows a completely different side of
running a business. For best results, you need to learn from someone who's already been
there and who has conquered the almighty business plan. In How to Write a Winning Business
Plan, you will discover: What a business model canvas is and 4 reasons why you should be
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using it How a great idea dies in the absence of good organization and the one thing to do
about it 9 business plan building blocks to put organizational specifics in place Surefire ways to
overcome financial conundrums and secure the investment needed to help your business
thrive Ways in which successful CEOs mitigate business startup risks A bulletproof technique
to write a killer value proposition Tactics for pinpointing the right customers and reaching them
through the power of marketing A comprehensive guide to understand your business model in
a structured way How to analyze the competition if you want to benefit from some competitive
advantage And much more. Most guides focusing on business plan creation are rather vague,
abstract, and non-specific. By relying on those, you'll never put together a tailored strategic
document that will set you up for success from day one. The methodology you'll find in How to
Write a Winning Business Plan is derived from reality and analysis of the best corporate
organizational approaches out there. It doesn't matter what field you operate in or how big you
want to grow. This methodology is the way to understand your business better, putting together
realistic expectations and goals for the future. If you want to learn the secrets to writing a
winning business plan, then scroll up and click "Add to Cart" now.
Successfully start your own profitable business Starting your own business is an American
Dream. But raising money requires a polished business plan that sells financial backers on
your idea. The Perfect Business Plan Made Simple approaches the business plan as a sales
document that will persuade bankers and venture capitalists to invest in your new or growing
enterprise. Featuring examples and detailed sample plans, this updated edition addresses
legal concerns and special issues unique to internet-based businesses. Detailed writing
instructions, overviews of the funding process, and explanations of why certain arguments are
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crucial make this guide invaluable to both novices and experienced entrepreneurs. Important
topics include: • your business’s mission and strategy • the written plan and the role of
presentations • the target audience principle • making financial projections • how to make and
present a marketing plan • special considerations for service businesses • contingencies–what
you’ll do if things go wrong • legal and ownership issues • dot-com businesses • a self-test to
see if you’re cut out to be an entrepreneur Look for these Made Simple Books: Accounting
Made Simple Arithmetic Made Simple Astronomy Made Simple Biology Made Simple
Bookkeeping Made Simple Business Letters Made Simple Chemistry Made Simple Computer
Science Made Simple Earth Science Made Simple English Made Simple French Made Simple
German Made Simple Inglés Hecho Fácil Investing Made Simple Italian Made Simple
Keyboarding Made Simple Latin Made Simple Learning English Made Simple Mathematics
Made Simple Philosophy Made Simple Physics Made Simple Psychology Made Simple Sign
Language Made Simple Spanish Made Simple Spelling Made Simple Statistics Made Simple
Your Small Business Made Simple
The Founder's Dilemmas examines how early decisions by entrepreneurs can make or break a
startup and its team. Drawing on a decade of research, including quantitative data on almost
ten thousand founders as well as inside stories of founders like Evan Williams of Twitter and
Tim Westergren of Pandora, Noam Wasserman reveals the common pitfalls founders face and
how to avoid them.
Business startup advice from the former president of the Ewing Marion Kaufmann Foundation
and cofounder of Global Entrepreneurship Week and StartUp America, this “thoughtful study
of ‘how businesses really start, grow, and prosper’...dispels quite a few business myths along
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the way” (Publishers Weekly). Carl Schramm, the man described by The Economist as “The
Evangelist of Entrepreneurship,” has written a myth-busting guide packed with tools and
techniques to help you get your big idea off the ground. Schramm believes that
entrepreneurship has been misrepresented by the media, business books, university
programs, and MBA courses. For example, despite the emphasis on the business plan in most
business schools, some of the most successful companies in history—Apple, Microsoft, Google,
Facebook, and hundreds of others—achieved success before they ever had a business plan.
Burn the Business Plan punctures the myth of the cool, tech-savvy twenty-something
entrepreneur with nothing to lose and venture capital to burn. In fact most people who start
businesses are juggling careers and mortgages just like you. The average entrepreneur is
actually thirty-nine years old, and the success rate of entrepreneurs over forty is five times
higher than that of those under age thirty. Entrepreneurs who come out of the corporate world
often have discovered a need for a product or service and have valuable contacts to help them
get started. Filled with stories of successful entrepreneurs who drew on real-life experience
rather than academic coursework, Burn the Business Plan is the guide to starting and running
a business that will actually work for the rest of us.
Anatomy of a Business PlanA Step-by-step Guide to Start Smart, Building the Business and
Securing Your Company's FutureUpstart Publishing Company
"The plan-as-you-go premise is simple - plan for your business' sake, not for planning's sake.
Tim Berry invites you to block all thoughts of overwhelming, traditional, formal, cookie-cutter
business plans and embrace and easier, more practical business plan."--BOOK JACKET.
This book is designed to meet important needs of each segment; (1) the business plan serves
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as a means for college students to learn about the major functions of business and how they
are interrelated, (2) entrepreneurs need a business plan to provide direction in the organization
and launch of a new business and secure initial capital from funding sources, (3) consultants
need a user-friendly business plan format to assist clients that have limited or no business
experience, and (4) instructors and trainers need a turn-key text with supplements that require
no lecture and little prep-time to teach student how to write a business plan.
One of the most important steps in launching or expanding a venture is the creation of a
business plan. The absence of a written business plan can lead to failure for new businesses,
and inhibit growth and development. Based on methodology developed at Cranfield School of
Management, The Business Plan Workbook takes a practical approach to the topic of business
planning. Perfect for those growing businesses, as well as a range of academic and
professional courses, this title takes the reader step-by-step through each phase of the
development of a business plan, from creating a competitive business strategy to its writing
and presentation. With 29 corresponding assignments that each includes case studies such as
Hotmail, Cobra Beer, IKEA and Amazon, actively engaging questions and worksheets, it will
enable you to validate your business idea, brand your business, research your market, and
raise finance. This new edition includes an additional assignment covering online content, key
words, SEO, Social Media, traffic tracking, affiliate marketing and online advertising. With a
range of fresh case studies including BrewDog, Chilango and Honest Burgers, this fully
updated ninth edition of The Business Plan Workbook is an invaluable and comprehensive
guide to all aspects of business planning. Online supporting resources for this book include
lecture slides, test questions and answers, and a new guide to online courses, lectures and
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case studies.
BUSINESS & MANAGEMENT. Starting a business of any size can be overwhelming. Every
year, thousands of great business ideas languish because entrepreneurs don't have a solid
business plan. A business plan is a formal statement of business goals and how they will be
attained. The plan guides owners, investors, managers, and major suppliers in understanding
what the business is about and how it will make a profit. "The Everything Business Plan Book
with CD" provides straight answers and expert advice on creating the right plan for any type of
business. With this valuable resource, budding entrepreneurs will find all they need to write a
plan that will succeed in the dangerous world of start-us. The accompanying CD contains 60
sample business plans created by Stephen Windhaus for a variety of popular ventures.
Introduces the concept of business planning, tells how to review the marketplace and the
previous year's business, and discusses professional development and marketing
Judging by all the hoopla surrounding business plans, you'd think the only things standing
between would-be entrepreneurs and spectacular success are glossy five-color charts,
bundles of meticulous-looking spreadsheets, and decades of month-by-month financial
projections. Yet nothing could be further from the truth. In fact, often the more elaborately
crafted a business plan, the more likely the venture is to flop. Why? Most plans waste too
much ink on numbers and devote too little to information that really matters to investors. The
result? Investors discount them. In How to Write a Great Business Plan, William A. Sahlman
shows how to avoid this all-too-common mistake by ensuring that your plan assesses the
factors critical to every new venture: The people—the individuals launching and leading the
venture and outside parties providing key services or important resources The
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opportunity—what the business will sell and to whom, and whether the venture can grow and
how fast The context—the regulatory environment, interest rates, demographic trends, and
other forces shaping the venture's fate Risk and reward—what can go wrong and right, and how
the entrepreneurial team will respond Timely in this age of innovation, How to Write a Great
Business Plan helps you give your new venture the best possible chances for success.
A good business plan should impress potential financial backers by clarifying aims, providing a
blueprint for the future of your company and a benchmark against which to measure growth.
Part of Kogan Page's Business Success series, with over 50,000 copies sold worldwide, How
to Prepare a Business Plan explains the whole process in accessible language and includes
guidance on: producing cash flow forecasts and sample business plans; expanding a business;
planning the borrowing; and monitoring business progress. The author introduces several
small businesses as case studies, analyses their business plans, monitors their progress and
discusses their problems. How to Prepare a Business Plan helps new business owners to
consider what they really want out of their business, and to map their own journey and gain a
new understanding of their product's place in the market, as well as writing a business plan
with the clarity, brevity and logic to keep bank managers interested and convinced. Whether
looking to start up or expand, this practical advice will help anyone to prepare a plan that is
tailored to the requirements of their business - one that will get the financial backing they need.
Whether you are majoring in business, looking for investors or developing solid plans for your
boss or your own business, this guide can pave the way and/or be there for you when you
need a refresher.
Turn your great idea into BIG PROFITS with a powerful, persuasive business plan! With any
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endeavor, good planning is the key to good results—especially in the launch of a new business
or product. Business Plans That Work gives you an easy-to-follow template for
conceptualizing, writing, focusing, and revising a business plan that converts your business
idea into financial profit. A virtual blueprint for entrepreneurial success, this new edition of the
popular entrepreneur’s guide provides all the tools you need to communicate the value of your
idea to investors and attract key talent, and create a plan you can turn to throughout the entire
process of starting and running a business. You’ll learn how to: Determine what to include in
each plan, why, and for whom Secure the capital you need to get the project off the ground
Assess opportunities and risks involved in your project Avoid common pitfalls that cost money,
time, and effort With Business Plans That Work, you have everything you need to create
winning strategies for development, sales, marketing, operations, distribution, and everything
else successful ventures are founded on.
Resourcing new ventures is-all important for entrepreneurs, and creating a successful
business plan can be make or break when it comes to attracting investment. Written by an
experienced academic and consultant, this book provides a concise guide for producing the
optimal business plan. Business plans are vital when it comes to making strategic decisions
and monitoring progress. Writing a Business Plan is designed to teach you how to write your
business plan without relying on someone else or internet templates. It will take you through
each stage of business-plan writing, with chapters on generating ideas; describing business
opportunities; drawing a business road map; and considering marketing, financial, operations,
HR, legal and risk. The book includes a range of features to assist you, including workedthrough examples. This unique book provides a one-stop shop for entrepreneurs and students
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of entrepreneurship to hone their skills in writing a useful and comprehensive business plan.
Business Planning and Market Strategy offers students, entrepreneurs, and executives
penetrating insights into developing business plans and market strategies that bolster the odds
of succeeding in today’s highly competitive marketplace. Rather than reduce the planning
process to mechanistic, step-by-step instructions, which promote “thinking inside the box,”
author E.K. Valentin provides practical planning guidelines that encourage creative strategic
problem solving. Drawing on both his business experience and the business literature, he
explains not only what entrepreneurs and executives should look at when pondering plans and
strategies, but also what they should look for. The book’s unique applied perspective, sets
Business Planning & Market Strategy apart from conventional “how to” planning guides.

You'll find new tax information, a new section on how to include buying a company in
your business plan, a new section that discusses the impact of information technology
on keeping your business plan up-to-date, and a new section on what to include as
attachments (for instance, resumes, profit analyses, agreements) to a business plan.
Like its bestselling predecessor, this Second Edition covers all of the basics involved in
creating a successful business plan. You'll find out why a business plan is used for
more than just raising money. This Second Edition offers a revealing discussion of how
both lenders and investors really evaluate a business plan. It deals with the various
legal forms that a business plan can take, a decision that affects how much money can
be eventually raised, the impact the federal tax code will have on the business, and the
potential financial rewards for investors.
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A well-crafted business plan generates enthusiasm for your idea and boosts your odds
of success--whether you're proposing a new initiative within your organization or
starting an entirely new company. Creating Business Plans quickly walks you through
the basics. You'll learn to: Present your idea clearly Develop sound financial plans
Project risks--and rewards Anticipate and address your audience's concerns Don't have
much time? Get up to speed fast on the most essential business skills with HBR's
20-Minute Manager series. Whether you need a crash course or a brief refresher, each
book in the series is a concise, practical primer that will help you brush up on a key
management topic. Advice you can quickly read and apply, for ambitious professionals
and aspiring executives--from the most trusted source in business. Also available as an
ebook.
Explains the function of a business plan, and shows how to prepare a marketing plan,
financial documents, and tax information
This comprehensive step-by-step guide takes you through the critical business planning
issues of company strategy: What's your Identity? Marketing issues: Who are the
buyers? Product/Service issues: What are you selling? Sales and promotion issues:
How do you sell? and financial issues: How are you doing?
This book is structured as a business plan template that can be used to write a
business plan. The book also explains what should be written in each section of the
business plan, and how to ultimately have a great business plan.
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The 7 Page Business Plan is a guide for new entrepreneurs and business owners who
are ready to take their business idea from a concept to a reality. The 7 Page Business
Plan ditches the outdated method of 100 page business plans, and takes the reader on
a journey to help them start their business the right way, rather than the old-school way.
The 7 Page Business Plan helps the reader to answer three basic questions: What
problem does your business solve? What is the solution your business is providing to
solve this problem? And how can you make this solution sustainable? By the end of this
book, the reader has a 7 page plan, detailing key elements of a business' foundation in
an easy-to-digest format, including a basic financial breakdown and goal sheet.
To get any new business idea off the ground or develop and better manage an existing
business, you must have a plan—and if you need to raise finance to fund the business or
get the approval of senior management, it must be a convincing plan. This
comprehensive guide covers every aspect of preparing and using a business plan. It
explains: tools for analysing the market, customers, competitors and the business
environment techniques for examining and choosing between different strategic options
how to use the business planning model that accompanies this book to prepare
financial forecasts how to analyse and mitigate risk how to identify the business's
financing needs and select the appropriate type of finance how to use the book's
business plan document template to write your own plan In addition to containing
everything you need to know to prepare and write a convincing and sound business
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plan and then put it into practice, this revised and updated Guide to Business Planning
will be invaluable to anyone involved in any form of strategic analysis or business
planning.
At last, a complete business plan guide just for independentconsultants! . . . And who
better to write it than North America's#1 bestselling author on consulting? Unlike most
general business plan books that focus on raisingcapital and applying for loans, this
unique do-it-yourself guideconcentrates on defining services and products. Written by
HermanHoltz, the nation's leading expert on making it as an independentconsultant, it
tells you everything you need to know to develop arealistic, workable business plan that
prepares you for anycontingency and helps guide your day-to-day decision making as
yourbusiness flourishes and grows. Numerous illustrations andworksheets guide your
every step and save you the drudgery ofstarting from scratch. This book covers all
business planningtopics of crucial concern to consultants, including: * Defining your
products or services * Market research and sales strategies * Rate structures and
income projections * Worksheets to help you create objectives and set goals * Sample
business plan Includes the Author's Disk to help you prepare your business plan,from
defining your services and target market to estimatingstart-up costs, setting rates and
consulting fees, and projectingincome. Boilerplate contracts and letters of agreement
are alsoprovided.
"In this book, I show you a simple and easy to follow process of creating your own
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business plan for any business. You don't need to be a writer or a Business major to be
able to draft a great business plan, it is not your proficiently [sic] in English language,
instead, it is all about laying out a simple to understand plan for the future of your
business and how you want to navigate your business forward to prosperity."--Back
cover.
-- Start, expand, or buy a business -- or just run your existing concern more profitably -Just plug in your financials to plan your business -- Point and click to automate planning
and financial forecasts -- Make your enterprise irresistible to financiers
In one engaging, outcome-oriented book, The FT Essential Guide to Writing a Business
Plan gives you: The essential knowledge you need to write a winning business plan –
quickly and without fuss Guidance on how to focus throughout on the plan’s purpose –
to win backing Samples of what a good plan looks like, so you can benchmark your
own as you write it Checklists, tips, examples and milestones to ensure you’re on
target Prompts to reflect on, evaluate and learn from your experience With advice
that’s instantly applicable, whether your business is a start-up or a more established
company looking to grow, this is the one guide you need to create a credible and
persuasive plan.
Whether you’re a business beginner with big ideas or an established company looking
to review you plans in a changing business environment this practical, user friendly
guide gives you everything you need to get started. Complete with an interactive CD
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packed with planning templates including; planning documents, forms, financial
worksheets, checklists, operation surveys and customer profiles in both Word and PDF
formats you’ll be armed with all you need to kick start the planning process and create
a winning business plan that suits you and your long-term business vision. Business
Plans Kit For Dummies includes UK specific information on: UK business practice
Currency UK business and financial institutions and advisory services UK taxation and
VAT Partnerships and Limited company information UK legal practice, contractual
considerations and insurance matters UK specific forms UK specific case studies New
content covering online business opportunities and resources, alternative ways in to
business including franchising, network marketing and buy outs, research methods and
choosing suppliers and outsourcing will all be added to the UK edition. Table of
Contents: Part I: Laying the Foundation for Your Plan Chapter 1: Starting Your Planning
Engine Chapter 2: Generating a Great Business Idea Chapter 3: Defining Your
Business Purpose Part II: Developing Your Plan’s Components Chapter 4:
Understanding Your Business Environment Chapter 5: Charting Your Strategic
Direction Chapter 6: Describing Your Business and Its Capabilities Chapter 7: Crafting
Your Marketing Plan Chapter 8: Deciphering and Presenting Part III: Tailoring a
Business Plan to Fit Your Needs Chapter 9: Planning for a One-Person Business
Chapter 10: Planning for a Small Business Chapter 11: Planning for an Established
Business Chapter 12: Planning for a Not for profit Nonprofit Organization Chapter 13:
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Planning for an E-Business Part IV: Making the Most of Your Plan Chapter 14: Putting
Your Plan Together Chapter 15: Putting Your Plan to Work Part V: The Part of Tens
Chapter 16: Ten Signs That Your Plan Might Need an Overhaul Chapter 17: Ten Ways
to Evaluate a New Business Idea Chapter 18: Ten Ways to Fund Your Business Plan
Chapter 19: Ten Sources of Vital Information to underpin your Business Plan Chapter
20: Ten Ways to Use Your Business Plan Note: CD files are available to download
when buying the eBook version
How to make realistic financial projections, develop effective marketing strategies and
refine your overall business goals.
This book is for engineers and scientists who have the aptitude and education to create
new products that could become income-producing businesses for themselves and for
investors. The book uses short chapters and gets directly to the point without lengthy
and distracting essays. The rapid growth in technology-based business plan contests is
a clear sign that there are many wealthy inventors looking to make substantial
investments in start-ups based on new inventions by inventors, who lack the funds and
knowledge to start a business. The key features of this reference enable readers to
sharpen their new idea, turn an idea into a commercial product, conduct patent search
and complete a provisional patent application, and collect requisite data and prepare a
business plan based on a carefully selected business model. Supporting materials are
provided on the book's extensive website (www.engineer-entrepreneur-book.com/).
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A guide to creating a business plan covers market, location, personnel, management,
capital, and cash flow
In today's competitive business environment, a well thought out business plan is more
important than ever before. Not only can it assist you in raising the money needed to
start or expand a business-by attracting the interest of potential investors-but it can also
help you keep tabs on your progress once the business is up and running. Completely
revised and updated to reflect today's dynamic business environment, The Ernst &
Young Business Plan Guide, Third Edition leads you carefully through every aspect
involved in researching, writing, and presenting a winning business plan. Illustrating
each step of this process with realistic examples, this book goes far beyond simply
discussing what a business plan is. It explains why certain information is required, how
it may best be presented, and what you should be aware of as both a preparer and
reviewer of such a proposal. Divided into three comprehensive parts, The Ernst &
Young Business Plan Guide, Third Edition outlines the essential elements of this
discipline in a straightforward and accessible manner. Whether you're considering
starting, expanding, or acquiring a business, the information found within these pages
will enhance your chances of success. * Advice on how to write and develop business
plans * A realistic sample plan * All new sections on funding and financing methodswith
provisions for restructuring and bankruptcy * Tips for tailoring plans to the decision
makers
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This book provides the essentials to write a successful business plan. The represented
methods and best practices have been approved over many years in practice with many
management consulting engagements. The book is beautifully structured, it has a pragmatic
emphasis and an autodidactic approach. The reader gets acquainted with the skills and
competencies as well as tools, required for the planning and development of the business plan
project.
This guide was developed to improve the capacity of small producers, their organizations and
small and medium-sized enterprises to access private investment and finance for sustainable
forest-based businesses. It offers a framework to think through, organize and develop a
convincing investment proposal. The guide introduces ten key elements, presented as
modules, which should be included in any bankable business plan. Templates, tips and advice
also provide users with a structured way to think through and substantiate information related
to each of these elements. The goal is to increase the business’ attractiveness to funding
sources and thus facilitate access to finance. The guide is especially aimed at those producer
organizations and companies that seek to scale up operations and need the know-how to do it
themselves.
Covering all the issues in producing a business plan, this text also includes a full glossary,
case histories, and a detailed section on the key issue of using internal business plans.
Map out a realistic business plan from scratch - and see your business vision become a reality
Need a hand with your business strategy? This fully updated guide leads you through all
aspects of business planning, from clarifying objectives and finding funding, to researching
customer behaviour and developing an e-presence. It contains the latest information on
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planning methods and initiatives (including planning in turbulent times), as well as a sample
business plan to get you off to a flying start. The 3rd edition of Business Plans For Dummies
includes brand new content on: Building a brand Building customer loyalty Testing your
business plan Ways to make your plan look great 10 Business Plans Helpers The following
sections have been expanded to give greater coverage: Researching your market Determining
market share Planning in turbulent economic times Extending your e-penetration
Your business plan: turn ten minutes of attention into investment.'David's book is an invaluable
resource for any entrepreneur seeking to raise funding. Based on years of experience, David
shows how to keep things short and clear!' -- Thomas Hellmann, Professor of Entrepreneurship
and Innovation, Saïd Business School, University of Oxford'Anyone interested in this subject
should read this book,' -- Tim Hames, Director General of BVCA (British Venture Capital
Association)The Business Plan is an essential tool for attracting an investor’s attention. They
receive hundreds of plans every week and spend no more than ten minutes on each one
before deciding if it is of further interest. This means that the plan needs to be a short, snappy
document that conveys the facts about your business quickly and clearly.David Bateman's
template has developed through years of successful deals and in just 15 slides, with just a few
sentences on each, it provides everything an investor needs to know. No more long business
plans full of text – this is a 'one-size-fits-all' solution avoids confusion and keeps it simple but
successful.Business Plans That Get Investment is a clear and comprehensive guide to writing
a plan that turns those ten minutes of investor attention into major investment deals.
A simple practical guide to help the non-professional to write business plans for startups,
written by experienced business plan writer and consultant, Shandean Reid. This concise
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workbook edition isn't just a book, but a tool that teaches through explanations, tips and
realistic examples for maximum understanding and corresponding output results.
Offers guidelines for writing a business plan, and explains how to raise capital, develop a sales
advantage, improve profits, and provide the key elements required by lenders
Secrets to Writing a Successful Business Plan: A Pro Shares a Step-by-Step Guide to Creating
a Plan that Gets Results by Hal Shelton will open your eyes to insider tips, hints, and
techniques for creating a winning business plan and attaining funding. This second edition
maintains the original laser focus on writing the plan. It also adds much material on the vibrant
crowdfunding platforms as well as providing a new section on issues faced by early stage
companies. Nearly 50 percent of new businesses fail within five years. A well-thought-out
business plan can dramatically turn the odds in your favor. With this easy-to-follow guide, you
will (1) Discover why you need a business plan and the best style for you, (2) Receive step-bystep guidance for creating each section of your plan, (3) Get proven strategies for obtaining
bank loans and attracting investors, (4) Spend less time writing your plan and more time
setting up your business, and (5) Learn how to create a business plan for a nonprofit This book
is for entrepreneurs who are thinking of starting a small business or nonprofit, and for small
business owners who want to grow an existing business or solve an operating problem. This
book will also help if you are looking for assurance that you are headed in the right direction,
seeking help with a section of your business plan that you do not understand, feeling that a
section of your business plan is not robust enough and want pointers, or wanting to learn
where and how to apply for funding. Entrepreneurs should always surround themselves with
mentors and advisors, so you will also find ideas on where to find these valuable resources.
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The Secrets to Writing a Successful Business Plan is packed with actionable advice and reallife examples from Shelton's experience as a senior executive, SCORE small business mentor,
and angel investor.
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