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The contemporary world faces unprecedented upheaval and change forcing
institutions of all types to rethink how they are designed and how they must now
function if they are to survive into an uncertain future. The performing arts are no
exception; in an era of constant change and technological transformation, arts
organizations and their leaders face significant organizational challenges if they
are to maintain their relevance. Arts Leadership: Creating Sustainable Arts
Organizations provides a contemporary overview of the field of arts leadership,
focused on the performing arts. It examines what these challenges are, how they
are affecting the performing arts and arts organizations in general and proposes
creative ways to reimagine, build and lead sustainable arts organizations in this
uncharted environment. With a global perspective drawn from his extensive
experience advising arts organizations around the world and based on his own
work successfully leading important performing arts organizations in the United
States, Foster proposes an innovative approach to organizational design,
systems, and structures for arts leaders in the 21st century that is based in
ecological thinking and the creative process that is intrinsic to the arts. In
disrupting conventional arts leadership practice, the book provides an exceptional
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tool to understand a unique sector, and is essential reading for students and
practitioners across the creative and cultural industries.
There's a reason Dr. Michelle McQueen-Williams' phone has not stopped ringing
after a 30-year career as an education leader: people know that she is the one to
go to for pull-no-punches leadership advice that is practical, relevant and most of
all, effective!Although the cornerstones of Dr. McQueen-Williams' leadership style
are leading from the heart and keeping students' needs priority, the most
powerful component can be summed up in three little words: "Help Me
Understand." By taking difficult dialogues from confrontational to conversational
and leading followers through a process of self-discovery rather than through a
series of directives, these words are the key to unlocking greater leadership
effectiveness in education. Featuring a series of popular "Queenisms" that have
become a part of Dr. McQueen's trademark leadership style, this book is filled
with wisdom, insights, stories and advice on how to revolutionize your education
leadership style in a way that will get real results!
Winner of the University of San Diego Outstanding Leadership Book Award 2012!
Shortlisted for the British Psychological Society Book Award 2011! Shortlisted for
the CMI (Chartered Management Institute) Management Book of the Year Award
2011–2012! According to John Adair, the most important word in the leader's
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vocabulary is "we" and the least important word is "I". But if this is true, it raises
one important question: why do psychological analyses of leadership always
focus on the leader as an individual – as the great "I"? One answer is that
theorists and practitioners have never properly understood the psychology of "weness". This book fills this gap by presenting a new psychology of leadership that
is the result of two decades of research inspired by social identity and selfcategorization theories. The book argues that to succeed, leaders need to create,
champion, and embed a group identity in order to cultivate an understanding of
'us' of which they themselves are representative. It also shows how, by doing
this, they can make a material difference to the groups, organizations, and
societies that they lead. Written in an accessible and engaging style, the book
examines a range of central theoretical and practical issues, including the nature
of group identity, the basis of authority and legitimacy, the dynamics of justice
and fairness, the determinants of followership and charisma, and the practice and
politics of leadership. The book will appeal to academics, practitioners and
students in social and organizational psychology, sociology, political science and
anyone interested in leadership, influence and power.
Most successful leaders know that leadership is an art, not a science. They
recognize that beyond all the sophisticated systems and theories, the strategies
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and tactics, leadership is ultimately about intangible things such as timing,
intuition, and passion This book shows how successful leaders can master the
artistic aspects of their work. It guides readers to the ways that the leadership
can be practiced and learned. "The Dance of Leadership" explores the art of
leadership by examining the perspectives, training, and insights of artists, most
particularly in the fields of music and dance. The authors look at how these
people learn their craft, practice their skills, and attain mastery of their art. Then
they adapt these lessons from the arts to the experiences of successful leaders
in all fields. This book incorporates in-depth interviews with some of the world's
premier artists and writers, as well as dozens of leader business, government,
the military, and sports. The result is a book that celebrates the art of leadership but an art that can learned, developed, and practiced.
From one of the world's preeminent leadership coaches, an insightful,
indispensable guide to effective leadership. For the first time, leadership expert
Jeffrey Hull shares the secrets, strategies, and science underlying his, and his
clients', successes. Interweaving real-life stories with practical tips and the latest
evidence-based research, he equips readers with the insights they need to thrive
in today's world. We are in the age of the postheroic leader. Once, to move up
the corporate ladder and succeed at the top, you simply had to set goals,
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motivate the troops, delegate to underlings, and groom a successor--probably
one who looked and behaved just like you. But this white knight has become an
anachronism. Whether a person is twenty-five or fifty, if they're leading a team
now, chances are that they're managing a kaleidoscope of people from a variety
of cultures, across a range of ages, all of whom are wired together 24/7. These
changing demographics and structures have led to a seismic shift in terms of the
tools needed to successfully manage and grow within a company: charisma and
strategic thinking abilities now matter less than qualities such as vulnerability and
relatability. Based on his popular classes with Harvard Medical School physicians
and New York University business students, Hull has identified the six key
elements that leaders in this new workplace need to succeed, known as
F.I.E.R.C.E.: Flexibility, Intentionality, Emotional Intelligence, Realness,
Collaboration, and Engagement. From start-ups to universities to Fortune 500
companies, he's been able to help leaders across the board develop the skill sets
that have advanced their careers and won them accolades.
Look at organizational transformation in a revolutionary new way that can help
you promote a higher level of sustained performance. Author John L. Lee, a
veteran business consultant and the president of Alpha Training and Consulting,
provides inspiring and informative techniques that help you improve business
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operations. You can learn how to understand and modify bad behaviors,
formulate a true definition of leadership, and create a model that leads to cultural
change. This guide includes figures and diagrams and provides a mathematical
argument for why organizations must change in order to further progress. It
examines historical figures whose insights have changed the world—and what you
can learn from them. Much more than a rehash of old ideas introduced in flashy
new clothing, this guide seeks to revolutionize thinking for organizational needs.
If you’re interested in organizational and self-improvement, the Rising Above It
All guidebook provides the case studies, tips, and strategies you need to produce
results.
How working parents can lead more purposeful lives, characterized by harmony,
connection, and impact. Parents in today's fast-paced, disorienting world can
easily lose track of who they are and what really matters most. But it doesn't have
to be this way. As a parent, you can harness the powerful science of leadership
in order to thrive in all aspects of your life. Drawing on the principles of his book
Total Leadership--a bestseller and popular leadership development program
used in organizations worldwide--and on their experience as researchers,
educators, consultants, coaches, and parents, Stew Friedman and coauthor
Alyssa Westring offer a robust, proven method that will help you gain a greater
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sense of purpose and control. It includes tools illustrated with compelling
examples from the lives of real working parents that show you how to: Design a
future based on your core values Engage with your children in fresh, meaningful
ways Cultivate a community of caregiving and support, in all parts of your life
Experiment to discover better ways to live and work Powerful, practical, and
indispensable, Parents Who Lead is the guide you need to forge a better future,
foster meaningful and mutually rewarding relationships, and design sustainable
solutions for creating a richer life for yourself, your children, and your world. For
more information, visit ParentsWhoLead.net.
The healthcare environment is in flux. On the one hand, doctors are being driven
into ever larger group practices by increasing regulatory and administrative
burdens and the need for greater negotiating power. At the same time, growing
infrastructure costs and the threat of payment reform is pushing them into closer
alignment with hospital systems. This rapidly changing environment requires a
more sophisticated set of leadership skills. This book introduces a unique and
practical coaching style as a way of interacting with colleagues, managing directreports, helping others solve problems, responding to change, making effective
choices and developing professionally. It draws from four evidence-based models
for interacting with others and facilitating change - solution-focused therapy,
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cognitive-behavioral therapy, motivational interviewing, and transactional analysis
– and reframes them so that they are congruent with managerial and leadership
terminology and provide a practical set of methods and tools for today’s
healthcare leader.
Leadership is still much discussed, studied, and sought after, even though we now live
in supposedly more democratic times with flatter organizations and empowered
employees. But how can we best understand leadership? Are leaders born or made?
Do they have particular traits or are we all potential leaders? Do the requirements for
leadership change over time or are there timeless patterns? Do traditional approaches
help us to pick and develop leaders or are there alternative ways that advance our
understanding? In this book, Keith GrintDSwho has been studying and teaching
leadership for over a decadeDSinvestigates the notion of leadership in a series of
historical case studies and rich essay portraits of some of the most famous, and
infamous, leaders (e.g. Florence Nightingale, Richard Branson, Horatio Nelson, Martin
Luther King, Henry Ford, etc.). The scenarios are drawn from right across the spectrum
to include business, politics, society, and the military. The first part of the book
considers four sets of parallel cases where leadership appears to be a major
explanation of success and failure. The second part takes the four critical issues arising
from these parallel cases (identity, strategic vision, organizational tactics, and
persuasive communication) and explores them in detail. One main reason we have
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such difficulty in explaining and enhancing leadership, Grint argues, is because we
often adopt perspectives and models that obscure rather than illuminate the issues
involved. The reliance upon traditional scientific analysis has not provided the
anticipated advances in our understanding because leadership is more fruitfully
considered as an art, or more exactly an array of arts, rather than as a science. Grint's
rich and meticulously-researched profiles combine to reveal these Arts of Leadership.
For the first time, a top leadership scholar and a top leadership practitioner explore the
true duties, demands, and privileges of leadership. Intellectual sparks flew when
Warren Bennis, the “father” of modern leadership studies and Steven B. Sample, one
of the most accomplished university presidents in recent history, came together for
candid explorations of the forces that shape successful leaders and unsuccessful ones.
The Art and Adventure of Leadership, their final collaboration, reveals the profound
insights that the authors gained together over the 16 years in which they co-taught one
of the most popular leadership courses in America. Here, each brings his own distinct
vantage point as they address the mechanics and mysteries of leadership. The result is
a unique examination of the journey of great leaders from momentary setbacks to
ultimate success. It offers profound lessons on what determines the difference between
failure and redemption for leaders. And it illuminates important and overlooked
dimensions of great leaders ranging from Winston Churchill to Steve Jobs. Together,
they explore why: A mature leader must grasp when it’s healthy to risk failure, and
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when failure can’t be tolerated at any cost Leadership isn’t for everyone and requires
a particular set of skills and competencies that are often glossed over in most
management literature To succeed in an uncertain and fast-changing world, a shrewd
leader must understand which aspects of human society change—and which aspects
never change A mature, wise leader must seek a balance between high-minded ideals
and the gritty realities and compromises that leaders face in their daily lives Above all,
meaningful leadership remains a matter of character With incredible insight, this book
examines why George Washington, Abraham Lincoln, and other giants were able to
recover from failures, learn resilience, and prepare themselves for their moments of
destiny. In so doing, it demonstrates and helps cultivate the leadership skills that you
need to create your own most meaningful legacy. The Art and Adventure of Leadership
is a unique look at leadership, and a critical resource for the leaders of tomorrow.
All Leaders Face Adversity. Exceptional Leaders Thrive in It. Leadership is often a
struggle, and yet strong taboos keep us from talking openly and honestly about our
difficulties for fear of looking weak and seeming to lack confidence. But Steven Snyder
shows that this discussion is vital—adversity is precisely what unlocks our greatest
potential. Using real-life stories drawn from his extensive research studying 151 diverse
episodes of leadership struggle—as well as from his experiences working with Bill Gates
in the early years of Microsoft and as a CEO and executive coach—Snyder shows how
to navigate intense challenges to achieve personal growth and organizational success.
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He details strategies for embracing struggle and offers a host of unique tools and handson practices to help you implement them. By mastering the art of struggle, you’ll be
better equipped to meet life’s challenges and focus on what matters most. “Leadership
and the Art of Struggle provides you with the opportunity to learn from Snyder’s
remarkable wisdom. It is a living guide that you can return to time and time again as
new situations arise.” —From the foreword by Bill George, former CEO, Medtronic;
Professor of Management Practice, Harvard Business School; and author of the
bestselling True North “The leadership book of the year...one of the most intelligent,
revealing, and practical books on the subject I have ever read. It confronts a vital truth:
that challenge is the crucible for greatness and that these adversities introduce us to
ourselves.” —Jim Kouzes, coauthor of the bestselling The Leadership Challenge
“Steven Snyder covers all the bases from channeling your energy to managing conflict,
including a great segment about overcoming your leadership blind spots...This
encouraging book is a must-read!” —Ken Blanchard, coauthor of The One Minute
Manager and Great Leaders Grow “Leadership and the Art of the Struggle gives you
clear and compelling advice on transforming pitfalls into possibilities.” —Jodee Kozlak,
Executive Vice President, Human Resources, Target
This is the eBook of the printed book and may not include any media, website access
codes, or print supplements that may come packaged with the bound book. The Art and
Science of Leadership is intended for use in undergraduate and graduate courses in
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leadership. It is also suitable for any leader, or potential leader, who wants better
decision making capability, more satisfied employees, better quality products and
services, and more satisfied constituencies and customers. Nahavandi’s text has an
application emphasis with a cross cultural perspective on leadership. ¿ This program
will provide a better teaching and learning experience–for you and your students.
Here’s how: Encourage Students to Apply Theory to Their Own Development: Strong
theoretical coverage and cutting-edge research is presented. Cross Cultural Focus: A
cross-cultural, racial, and gender-based analyses of leadership is presented.¿ Keep
your Course Current and Relevant: New examples, exercises, and research findings
appear throughout the text.
For undergraduate and graduate courses in Leadership. This text offers a broad review
and analysis of the field of leadership, complete with its many debates and
controversies. Strong theoretical coverage still allows the book to be applicationsoriented-to business and other organizations-on the guiding philosophy and assumption
that we can all learn to become better leaders. A cross-cultural perspective, genderbased analyses, focus on leaders' personalities and behavior, and discussion on the
role and characteristics of followers complete this treatment.
Nahavandi's text has an application emphasis with a cross cultural perspective on
leadership.
Despite the fact that leading can look and feel messy at times, there is a very distinct
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process to leading well that can be followed in combat, in business, and in our most
important place of leadership?at home. Where most leaders struggle with
accomplishing their goals and getting buy-in from their teams, this book provides a
methodology that will help any leader guide their team successfully. Leadership takes
many forms in many different environments. Leaders come in all shapes and sizes, too.
No matter the environment or who you are as a leader, one thing is for certain: effective
leadership is not a matter of personality or circumstances. It is a process that is
applicable to every leader of every stripe in every environment. In this illuminating book,
Doebler shows an uncommon and refreshing vulnerability in sharing his many selfinflicted wounds and successes so that readers can learn from his many years of
experience. You'll learn the art of applying the process to your personal needs and the
science of how it works, and you'll have concrete tools for practicing the process
through breathing exercises and cold exposure. The process is structured yet flexible,
allowing you to lead in a way that is authentic to you.
In The Science of Leadership, Julian Barling takes an evidenced-based approach,
relying primarily on the knowledge generated from research on organizational
leadership conducted around the world and personal reflections based on two decades
of involvement in leadership research and leadership development with executives.
While leadership has been studied within all the major social sciences, Barling mainly
focuses on findings from psychological research. The first part of the book explains the
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nature of organizational leadership, responds to the question of whether leaders
"matter," and explains how leadership works. A longstanding issue is whether
leadership can be taught. Barling explores the debate over whether leadership is "born
or made" as well as the effectiveness of leadership development interventions in
organizations. He gives consideration to what can be learned from leadership in other
contexts such as sports, the political arena, and schools, and devotes individual
chapters to topics that include gender and leadership, destructive leadership, and
followership.
Just as a good musician has a feeling for rhythm and a sports person has a feeling for
the game, so a good businessperson has a well-developed sense of business feel. How
do we develop our business feel? How does an understanding of business feel
enhance our business judgement, our ability to trust our intuition, think on our feet,
make and execute decisions? These and other questions will be answered by
examining the life experiences of CEO's who are recognised for excellence in their feel
for the business. The business feel of, amongst others Jack Welch, Andrew Grove, and
Ricardo Semler will be explored.
How To Develop The Leadership Characteristic Already Within You Leaders change
the world. Leaders inspire others. Leaders live their passion Vision Knowing what you
want and where you are going is vital. The next step is picturing, in your mind, exactly
what you want down to the smallest detail. However, the most important piece of the
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puzzle is your WHY - the reason you want whatever it is you want. Without that it's
game over. Courage You may have your purpose, but do you possess the guts to tell
the world and follow it through. Courage needn't be loud and aggressive, more often it's
a voice in your mind which compels you to keep trying. Integrity Are you honest? Do
you speak what you believe? Do you set the example for others to emulate? Are you a
person of their word? Are you committed to becoming more than what you already are?
Did you answer yes to all the above? Integrity is built upon these questions, leadership
is built upon integrity. Humility The initial response to leadership and humility brings up
images of oil and water - they cannot go together. On a second look you will find
humility running through every great modern day leader. The role of a leader is to serve
the people following them. Can you think less of yourself and more of others, to best
meet their needs? It's not as easy as it sounds. Self Discipline If you cannot control
yourself you will NEVER have the control of others. You will never be able to keep a
team around you who complement your strengths and enhance your weakness.
Without those people the dream is just that, a dream, and will never become reality.
Planning The first words that come to mind are usually -not again- accompanied with an
eye roll. Many great people have said what I'm about to say - if you fail to plan you plan
to fail. A plan is like the foundations when building a house. Without them all the work
that's supposed to be carried out on top, will eventually collapse on itself. Influence The
number one skill needed to be a great salesman and one of the 12 pillars of leadership.
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Influence is the ability to help people see what you see, to paint them the picture of how
you see the future and for them to say -I want that too!- Decision My parents can't make
a decision and it's frustrating as hell, especially when we go out for a meal. I ask them
where they would like to go, I always get the same response -I'm easy-. As mad as this
makes me I realised - people will not follow a leader who cannot decide what to do.
Listening Sorry to break your bubble, but you are not going to have all the great ideas.
you are one mind among billions, someone else will have the same motives as you and
will be able to help. Listen to them and by listen I don't mean hear what they say,
actually listen with the intent to understand. Responsibility Can you handle it? The
pressure, the weight of the dream on top of your shoulders. If you can't, would you turn
down a new opportunity? Many people do! Communication You have the vision, the
courage and the best plan since Steve Jobs released the iPhone, but can you tell me
so they fully understand it without it taking a long time? It's not easy, but if it was
everybody would be able to do it. Mentoring Help the people who follow you by sharing
what you know. Not only do they learn, every time you share an idea you get to hear it
again and again and again - repetition is the mother of skill.
How are women transforming the practice of leadership in the 21st century?
Enlightened Power is a first-of-a-kind book that answers this question--and forever
changes the traditional notions involving women in leadership. The book features the
accumulated wisdom of 40 influential men and women who represent the most
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compelling voices in the field, including: Dynamic business leaders such as Eileen
Fisher (founder, Eileen Fisher, Inc.), Barbara Corcoran (founder and chairman, The
Corcoran Group), and Pat Mitchell (president and CEO, PBS) Trailblazing women from
other arenas such as politics (Ambassador Swanee Hunt), the military (Rear Admiral
Deborah A. Loewer, USN), and sports (U.S. Olympian Marilyn King) Renowned thought
leaders such as Riane Eisler, Rayona Sharpnack, Sally Helgesen, Peggy Klaus, Bruce
Patton, Nancy J. Adler, and Gail Evans Leading-edge academics, activists, executives,
entrepreneurs, and practitioners
The Art and Science of Working Together: Practising Group Analysis in Teams and
Organizations is a primary resource for anyone wishing to learn more about the
complex unconscious dynamics of organizations, providing a practical guide for
organizational work, a guide to how to improve things, and a strong theoretical
foundation in the group analytic concept of the ‘tripartite matrix’. Group analysis is a
highly developed science of group relationships, which allows complexity and systems
perspectives to be held in mind alongside organizational psychology, strategic
development and business wisdom. Organized into eight sections, the book describes
the essence of organizational group analysis, including the art of conversation,
leadership, ethical issues in team working, and working with whole organizations. It
addresses issues such as ‘us-and-them’ dynamics, the nature of systems boundaries,
and the relationship between an organization and its context. Leaders and leading
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consultants give case studies, describing their thinking as they work, to illustrate the
theory in action. This essential new resource will allow clinically trained practitioners to
extend their scope into organizational work, and all coaches and leaders to benefit from
knowledge of the group analytic discipline. It is essential reading for consultants and
coaches working with teams and organizations, and for leaders within organizations.
Be an transformational leader during times of rapid organizational change The Art of
Change Leadership represents a major milestone in the study of change leadership. An
approachable yet thorough guide for leaders and team members that illustrates how to
increase speed and agility during times of intense technological innovation and fast
change, this resource focuses on the ways in which you, as an individual, can harness
your unique abilities to lead cultural change and personal leadership in a positive and
proactive way. Through eleven comprehensive chapters, explore the need for
increased human brain speed, how to improve your focus, the body/mind connection,
agility within a team setting, improving productivity, communication with your team, and
more. Technology, globalization, evolving business models—these are just some of the
variables impacting the competitive landscapes across virtually all industries. To keep
up with the changes that these and other factors are creating, it is critical that you are
able to understand what change leadership is, why it is important, and how you can
leverage it in your workplace to positively impact your company. Explore research on
change leadership vs. change management to improve business Leverage technology
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to improve productivity and adaptability to rapid change Evolutionary approaches to
change leadership that include energy management and innovative mindset
approaches Discover questionnaires, assessments and quizzes to assess your change
leadership agilities The Art of Change Leadership is a (r)evolutionary text that prepares
you to increase your team's speed and agility, and to thrive in today's continually
evolving business environment.
Get the book that started the revolution! Sooner or later, all of us will be called upon to
lead in some capacity. Leadership skills are vital in corporate settings, small
businesses, churches, community organizations, and even at home. Chris Brady and
Orrin Woodward have recognized this need and have jointly created an in-depth, stepby-step guide for developing leadership skills. Launching a Leadership Revolution will
teach you about leadership as both a science and an art. Utilizing an abundance of
historical examples, the authors have developed a unique 5-step plan that charts a
course for creating and maintaining strong leadership in any organization. The plan
guides the reader through the "Five Levels of Influence" Learning: a leader must be
able to learn from anyone Performing: persevere through failure to find success
Leading: extend your ability by expanding your team Developing Leaders: learn to trust
your people Develop Leaders Who Develop Leaders: create a legacy
A bestseller--more than 300,000 copies sold, translated into seventeen languages, and
featured in the Los Angeles Times, Washington Post, Miami Herald, Harvard Business
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Review, Fast Company, and Fortune; Shows how discoveries in quantum physics,
biology, and chaos theory enable us to deal successfully with change and uncertainty in
our organizations and our lives; Includes a new chapter on how the new sciences can
help us understand and cope with some of the major social challenges of our times We
live in a time of chaos, rich in potential for new possibilities. A new world is being born.
We need new ideas, new ways of seeing, and new relationships to help us now. New
science--the new discoveries in biology, chaos theory, and quantum physics that are
changing our understanding of how the world works--offers this guidance. It describes a
world where chaos is natural, where order exists ''for free.'' It displays the intricate webs
of cooperation that connect us. It assures us that life seeks order, but uses messes to
get there. Leadership and the New Science is the bestselling, most acclaimed, and
most influential guide to applying the new science to organizations and management. In
it, Wheatley describes how the new science radically alters our understanding of the
world, and how it can teach us to live and work well together in these chaotic times. It
will teach you how to move with greater certainty and easier grace into the new forms of
organizations and communities that are taking shape.
Think about the last time you tried to change someone’s mind about something
important: a voter’s political beliefs; a customer’s favorite brand; a spouse’s
decorating taste. Chances are you weren’t successful in shifting that person’s beliefs
in any way. In his book, Changing Minds, Harvard psychologist Howard Gardner
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explains what happens during the course of changing a mind – and offers ways to
influence that process. Remember that we don’t change our minds overnight, it
happens in gradual stages that can be powerfully influenced along the way. This book
provides insights that can broaden our horizons and shape our lives.
Leadership Engineering is a unique book. The analysis of the subject is well supported by real
life examples and readers will gain by reading the book.- Soumitra DuttaProfessor of
Management and Former Founding Dean SC Johnson College of Business, Cornell
University;Chair, Board of Directors, Global Business School Network (GBSN)Founding Editor,
Global Innovation IndexFounding Co-Editor, Network Readiness IndexLeadership Engineering
is one of its kind. The concepts and thoughts presented by V Srinivasa Prasad are highly
insightful. It will surely guide the reader at every step in his leadership journey.- DL
PramodhExecutive Director and State Head Indian Oil Corporation Limited, Karnataka
Stop! If you have been looking for the one resource for managing a business of any size, this is
it. Based on the extensive business experience of five experts, this authoritative guide provides
an in-depth look at what every leader must know about managing across departments,
functions, divisions, or companies. Drawing on decades of combined experience, John Colley
and colleagues detail the wide range of skills, tools, and conceptual understanding as well as
the qualities of leadership that a successful general manager must acquire. In an era of
specialization and specialists, the authors return due focus to the generalist. No other book so
passionately and thoroughly examines the roles and responsibilities of the general manager
and the full scope of this distinct, pressure-filled occupation. The authors explore the
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quantitative and qualitative aspects of the job and discuss how the skilled manager moves an
organization from abstract goals to definitive action. For every profit center or plant manager,
function head, division president, or CEO, this book is indispensable reading.
Presentation skills, written communication training, and formal rhetoric and debate skills are all
useful, basic developmental tools for modern managers and leaders. The explosion of new
communication evidence from the fields of linguistics and neuroscience have modified and
even overturned decades of best practices. The modern manager or leader, in order to be at
the top of their communication game, needs to understand which ideas of the past still work
and which habits of the past to break. This book works hard at providing the scientific evidence
for modern leadership communication. Practical and useful, it will help any manager who wants
to upgrade their communication skills understand what aspects of communication most matter.
Science has always informed art and this book applies science to the spirit and art of excellent
communication. There are two great keys to enhancing your ability: practice and practicing the
right thing. This book will provide you with encouragement for the first and information for the
second.
The Nurse Leader Handbook helps fill in the "knowledge gaps" for the men and women who
take on one of the most complex jobs in healthcare. It's an anthology whose chapters are
written by a variety of Studer Group coaches, nurse leaders, and physician leaders from
across America."--P. 4 of cover.
Leadership and the Art of Change is a unique book in that it focuses on a leader’s central and
most daunting task—achieving organizational change that successfully addresses external and
internal threats and opportunities. Author Lee R. Beach uses six prime responsibilities as the
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framework for discussing change leadership: external and internal environmental assessment
to identify required changes, organizational culture as a constraint on change, vision for
motivating change; plans as a map for change, implementation to produce change, and followthrough for institutionalizing achieved changes and making ongoing change a part of the
culture.
Many people think leadership is a higher calling that resides exclusively with a select few who
practice and preach big, complex leadership philosophies. But as this practical book reveals,
what’s most important for leadership is principled consistency. Time and again, small things
done well build trust and respect within a team. Using stories from his time at Netscape, Apple,
and Slack, Michael Lopp presents a series of small but compelling practices to help you build
leadership skills. You’ll learn how to create teams that are highly productive, highly respected,
and highly trusted. Lopp has been speaking and writing about this topic for over a decade and
now maintains a Slack leadership channel with over 13,000 members. The essays in this book
examine the practical skills Lopp learned from exceptional leaders—as a manager at Netscape,
a senior manager and director at Apple, and an executive at Slack. You’ll learn how to apply
these lessons to your own experience.
In what has become a bible for the business world, the successful former CEO of Herman
Miller, Inc., explores how executives and managers can learn the leadership skills that build a
better, more profitable organization. Leadership Is an Art has long been a must-read not only
within the business community but also in professions ranging from academia to medical
practices, to the political arena. First published in 1989, the book has sold more than 800,000
copies in hardcover and paperback. This revised edition brings Max De Pree’s timeless words
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and practical philosophy to a new generation of readers. De Pree looks at leadership as a kind
of stewardship, stressing the importance of building relationships, initiating ideas, and creating
a lasting value system within an organization. Rather than focusing on the “hows” of corporate
life, he explains the “whys.” He shows that the first responsibility of a leader is to define reality
and the last is to say thank you. Along the way, the artful leader must: • Stimulate
effectiveness by enabling others to reach both their personal potential and their institutional
potential • Take a role in developing, expressing, and defending civility and values • Nurture
new leaders and ensure the continuation of the corporate culture Leadership Is an Art offers a
proven design for achieving success by developing the generous spirit within all of us. Now
more than ever, it provides the insights and guidelines leaders in every field need.
Looking for a leadership development model for the millennial generation designed to build
them into leaders and professionals ready to address 21st century challenges? It’s in your
hands! Through the Johnson White Leadership Model (JWLM) this book combines leadership
development AND professional development AND shares the secrets to executive level
leadership all with a focus on social conscience driven by faith, ethics, and diversity.
Articulated as “FOCUS + ACTION = Great Leadership,” the JWLM concisely outlines the
intrapersonal, interpersonal, and leadership skills that result in the betterment of individuals,
groups, organizations, and society as a whole. The JWLM is inspired by the work of
Morehouse College sixth president, Dr. Benjamin E. Mays, mentor to Dr. Martin Luther King Jr.
Dr. Mays said, “...we are all called by God to human betterment and enrichment. If we fail on
those scores, we disappoint God, break his heart, and make Him cry.”

In his internationally acclaimed book, Smart Thinking, which examines the gap between
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innate intelligence and acquired mental skills, Art Markman presented a three-part
formula to show readers how to develop “smart habits”, how to acquire high quality
knowledge, and how to use that knowledge when it’s needed. Now, Markman takes his
scientifically-based formula one step further to demonstrate the correlation between
personality and habits, and the impact of personality and habits on leadership potential
and innovation success. Habits of Leadership explores the "Big 5" personality
characteristics -- Extroversion, Agreeableness, Conscientiousness, Openness, and
Emotional Stability -- as well as other key variables such as person’s ability to acquire
and use knowledge or the level of one’s tolerance to risk. Using a unique personality
profiler, readers are able to determine their strengths and weaknesses and then apply
this understanding to develop smart habits. Great leaders have key traits that influence
their success. People who are Extroverts can serve as effective advocates for ideas.
Those who are low in Agreeableness are willing to tell people things that they do not
want to hear, and so facilitate open and honest lines of communication. People high in
Conscientiousness get things done. They ensure that a project once started is
completed.. Those who are high in Openness and are able to acquire and use
knowledge through reasoning, intuition, or perception tend to be good change-makers.
Their breadth of knowledge allows them to communicate ideas from a wide variety of
sources to innovate and solve problems. And leaders possessed of emotional stability
have the clear-mindedness and confidence to navigate through any storm. Individuals
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who demonstrate these traits and who have developed habits that serve them well, are
extraordinary. Yet the potential for greatness is within everyone. Habits of Leadership
will show anyone how to develop and use these exceptional gifts.
"English successfully challenges the established educational community to rethink the
current state of research on school leadership in the social sciences...The inclusion of
theory, discourse, and stories of recognized leaders followed by chapter learning
extensions that include key concepts, movie recommendations, and prompted reflective
journaling makes this book a most valuable resource for the educational leadership
community." —H.J. Bultinck, CHOICE "The Art of Educational Leadership provides one
of the most complete examinations of leadership that I have encountered. I admire the
way it urges students to think and reflect. The format allows individual learners to focus
on those materials that best fit their learning style while the numerous presentations of
a single topic through the different modalities strengthens the learning. This text is a
fresh, new look at leadership..." —Louise L MacKay, East Tennessee State University
"Fenwick W. English returns to themes of leadership he explored in more than 20
earlier books and dozens of presentation to educator audiences. He favors "recentering educational leadership in the humanities," rather than acting on the
recommendation of the business literature, and he emphasizes the use of films as a
way to humanize leadership concepts." —THE SCHOOL ADMINISTRATOR "Excellent
cogent analysis of key concepts of leadership are presented in a reader friendly style."
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—Saul B. Grossman, Temple University Moves beyond established notions of leadership
to recognize that effective leading is about drama and performance—artistry! The Art of
Educational Leadership: Balancing Performance and Accountability stresses the human
side of leadership. No other text on this topic demonstrates so ably the importance of
artistry in leadership in a field that has been lopsidedly dominated by concepts informed
by science. Presenting the idea that leadership is an art, this book: Exemplifies a
balance between the science and the art of educational leadership: The real
improvement of practice is rooted in the art of application, which is about context and
represents the key to leadership practice. Connects content material to self-discovery:
Exercises at the end of each chapter include creating a personal, reflective journal to
engage the reader in and reflect upon theories and practices presented in the book.
Films are suggested for viewing to illustrate the interaction between context, culture,
decisions, and outcomes. Portrays multicultural leadership in action: Biography boxes
throughout the book share how multicultural educational and political leaders who have
been recognized as "expert" practitioners learned the art of leadership in the public
arena. This is the first book in educational leadership to sketch out a balance between
the science and the art of the field. The text illustrates how performance and practice
represent the art, while the delineation of the skills and conceptual models represent
the science.
The Art and Science of LeadershipPrentice Hall
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The coauthors of the New York Times–bestselling Difficult Conversations take on the
toughest topic of all: how we see ourselves Douglas Stone and Sheila Heen have spent
the past fifteen years working with corporations, nonprofits, governments, and families
to determine what helps us learn and what gets in our way. In Thanks for the Feedback,
they explain why receiving feedback is so crucial yet so challenging, offering a simple
framework and powerful tools to help us take on life’s blizzard of offhand comments,
annual evaluations, and unsolicited input with curiosity and grace. They blend the latest
insights from neuroscience and psychology with practical, hard-headed advice. Thanks
for the Feedback is destined to become a classic in the fields of leadership,
organizational behavior, and education.
As business reinvents itself at broadband speed, what makes leaders effective has
inevitably been transformed. Old assumptions and old modes no longer hold; a new
style of leadership that works has emerged amidst the chaos of change. This new
leader excels in the art of relationship, the singular expertise which the changing
business climate renders indispensable. Excellence is being defined in interpersonal
terms as companies have stripped out layers of managers, as corporations merge
across national boundaries, and as customers and suppliers redefine the web of
connection. Bestselling author Daniel Goleman argues that emotionally intelligent
leaders are now 'must-haves' for business today. But many readers have been left with,
So now what do I do? The New Leaders answers that question by laying out the map
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for transforming leadership in individuals, in teams and organisations.
Intended for courses on leadership, practicing managers, consultants, and practitioners,
this approachable guide teaches readers about how to become a leader. By blending
the real-world insights of business executive Al Bolea with tested research findings
provided by leadership scholar Leanne Atwater, it effectively bridges theory and
practice to outline powerful leadership behaviors. Based on Bolea’s original "J-Curve"
model of leadership, the authors identify and describe nine essential elements for
leadership mastery, including skills such as setting direction, creating key proceses,
and nurturing behaviors. Each chapter pairs concrete narratives with succinct research
synopses to show how to expand the potential of people and organizations. A unique,
experiential text, Applied Leadership Development engages students with self-reflection
and self-assessment exercises, and encourages them in their own development as
future leaders.
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